
Through our active participation in these associations, we are able to strengthen the means of implementation and revitalise  
the global partnership for sustainable development.

IOI also adheres to the Free, Prior and Informed Consent (“FPIC”) principle in support of UNDRIP to ensure the indigenous  
communities’ rights are protected. IOI’s FPIC process is as follows:

Stakeholder prioritisation

Identifying engagement 
objectives and approach

Responding to key 
stakeholder issues

Identify issues/
projects that could 

affect livelihood

Understand traditional 
governance and decision-

making structure
Start documenting the 

entire process
Agree on grievance 

mechanism

Conduct Community 
Participatory 

Mapping, if needed

If consent conditional on remedial 
actions to be undertaken by IOI, 

agree on deliverables, timelines and 
monitoring mechanism

Identify communities 
and other 

stakeholders

Start engaging by 
explaining project’s 
benefits and risks

Include all affected 
communities and their 

members

Assess community’s capacity 
gaps and provide necessary 

assistance, if needed

Obtain consent and 
reach agreement 

Document lessons 
learned
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How IOI conducts the FPIC process

We also support:
	 The United Nations Universal Declaration of Human Rights (“UDHR”)
	 International Labour Organisation’s Fundamental Conventions
	 United Nations Guiding Principles on Business and Human Rights
	 Principles of Free and Fair Labour in Palm Oil Production
	 United Nations Declaration on the Rights of Indigenous  

Peoples (“UNDRIP”)
	 United Nations Sustainable Development Goals (“SDGs”)

Our Management 
Approach
IOI defines key stakeholders as groups 
that our business may have a significant 
impact on or vice versa, and who have 
an interest in the way that we conduct 
business. We engage with stakeholders 
via multiple channels and follow these 
key principles with matters relating to 
stakeholders: IOI is highly ambitious in leveraging our unique approach to partnerships, 

as collaborations and partnerships are at the core of the Group’s stakeholder 
engagement approach. We see partners as fundamental to our success as a 
business, and we believe that they are critical to developing working solutions to 
the challenges that the SDGs present. As such, IOI holds an active membership and  
remains as an active participant in the following:

•	� Roundtable on Sustainable Palm Oil (“RSPO”)
•	� Malaysian Palm Oil Association (“MPOA”)
•	� Responsible Care Programme under the 

Chemicals Industries Council of Malaysia 
(“CICM”)

•	� International Sustainability & Carbon 
Certification (“ISCC”)

•	 Malaysian Palm Oil Board (“MPOB”)
•	� Prai Chemical and Gas Group under Federation 

of Malaysian Manufacturers (“FMM”)
•	� High Carbon Stock Approach Steering Group 

Member (“HCSA”)

•	� Malaysian Oleochemical Manufacturers Group 
(“MOMG”)

•	 SEDEX: Supplier B Membership
•	 CSR Asia Strategic Partnership
•	 Fire Free Alliance (“FFA”)
•	� ASEAN Oleochemical Manufacturers Group 

(“AOMG”)
•	� World Resources Institute (“WRI”) Global Forest 

Watch partner
•	 Palm Oil Traceability Working Group 
•	 Carbon Disclosure Project (“CDP””)
•	 Ecovadis Business Sustainability Ratings

STAKEHOLDER RELATIONS
Stakeholder Prioritisation
We continuously engage with our key stakeholders ranging from our internal workforce to external parties such as  
communities, civil societies, regulatory and governmental bodies, as well as partners in our supply chain. Through these 
engagements, we are able to keep abreast of our stakeholders’ perceptions and expectations as well as of the market trends in  
the area of sustainability, and act on this input to improve our practices. 

Key stakeholders

Stakeholder  
group Why these stakeholders matter Stakeholder’s concern or areas of interest

Employees They form the backbone of  
our success

•	 Fair remuneration 
•	 Decent living condition
•	� Being able to represent 

their interest collectively
•	� Being able to voice their 

concerns

•	� Worker Health  
and Safety

•	� Training and  
Development

Customers Our company’s growth depends  
on the people that we serve

•	 Timely delivery 
•	� Adoption of sustainability 

practices throughout entire 
supply chain

•	 Product quality
•	 Good governance

Communities Communities are our neighbours,  
and it is vital to maintain  
harmonious and mutually beneficial 
relations with them

•	 Fair dispute settlement 
•	� Respectful and mutually 

beneficial relationship 
based on FPIC principle

•	� Responsible operational 
management

•	� Livelihood improvement 
through shared benefits 
and CSR

Suppliers Part of the Group’s operational  
efficiency is attributable to the  
support we receive from suppliers

•	 Timely payment
•	� Support in addressing 

common challenges

•	� Fairness and transparency 
in our procurement 
practices

Civil Societies Input on sustainability practices are 
enhanced through the support from  
civil societies

•	� Responsible social 
and environmental 
management 

•	� Transparency 

•	� Openness
•	� Inclusiveness
•	� Good governance

Regulators Regulators establish the legal  
framework for our operations, with 
which we must comply 

•	 Compliance
•	 Reporting

•	� Constructive  
consultation and  
feedback

Shareholders Funds and other capital input are 
sourced from these individuals and 
organisations

•	 Return on investment 

Industry 
Association

Co-producers having common  
interest areas and forming groups  
that can give a stronger voice for  
the industry. Both can liaise better  
with governmental agencies and  
share inter- regional matters for  
the betterment of the industry.

•	� Common industry interest 
in areas of process safety, 
regulatory and quality 
matters 

•	� Benchmarking in  
the areas of  
sustainability  
amongst industry  
members 

To effectively manage stakeholder expectations and the relationships we have cultivated with them, the IOI Stakeholder  
Engagement team has been established to take the role of identifying stakeholders’ concerns and areas of interests. Pro-active 
engagement with stakeholders will continue to play an important role in enhancing our value creation strategy and thus  
create better prospects for our business in a long term. 
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