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101 GROUP

Year ended 30 June
FY2023 FY2022 Variances

RM Million  RM Million (%)
Revenue 11,583.8 15,578.7 (26)
Profit before Interest and Tax (PBIT) 1,815.5 2,494.2 (27)
Profit before Tax (PBT) 1,526.0 2,352.6 (35)
Underlying PBT* 1,764.3 2,547.7 (31)
Profit after Tax (PAT) 1,130.0 1,768.9 (36)
Basic EPS (sen) 17.95 27.74

*exclude non-operating and one-off items 1
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101 GROUP

Year ended 30 June
FY2023 FY2022 Variances

RM Million RM Million (%)
B Plantation 1,151.3 2,084.2 (45)
[ ]Resource-based 691.0 537.3 29
Manufacturing
[ Others (1.1) 10.7 nm

* Negligible
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101 GROUP

Segment Profit — Plantation

Segment profit (RM Million)
$ RM932.9 mil (45%)

FY2023

FY2022

Lower profit mainly due to:

- Lower commodity prices

- Higher cost of production

- Lower share of associates
results due to lower
commodity price

CPO Average selling price

(RM/MT)
(12%)
4,118 4,688
FY2023 FY2022

PK Average selling price
(RM/MT)

(38%)

2233 3,593

FY2023 FY2022

FFB Production
(Million MT)

2.7 2.7

FY2023 FY2022




Segment Profit — Resource-based Manufacturing

101 GROUP

Segment profit Underlying segment profit
(RM Million) (RM Million) Higher underlying profit
4 RM153.7 mil (29%) 4 RM188.5 mil (34%) mainly due to:

- Higher margins from refining
sub-segment

partially offset by:
- Lower margins from the
oleochemical sub-segment

749.1
560.6

FY2023 FY2022 FY2023 FY2022




APRA

W/ Balance Sheet

101 GROUP

Year ended 30 June
FY2023 FY2022
RM billion RM billion

Assets
B Property, plant and equipment 9.0 8.7
[_] Other long term assets 3.7 3.7
] Other short term assets 2.7 4.1
[] Cash and cash equivalents 2.2 2.6
17.6 19.1
Equity and Liabilities
B Equity 11.3 10.9
[ Borrowings 3.8 5.0
EQUITY & EQUITY
Q QuITy & =1 Non-controlling interests 0.3 0.3

LIABILITIES LIABILITIES

[] Other liabilities 2.2 2.9
\ FY2023 FY2022 / 17.6 19.1

Net Gearing = 13.99% 22.80% s
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101 GROUP

Capital Expenditure (RM Million)

4 RM175.7 mil (39%) Higher capital expenditure mainly due to:

- Higher replanting and new planting
cost due to higher planting area

- Higher expenditure on mechanisation
and digitalisation

- Completed construction of 10l Palm
Wood factory

FY2023 FY2022




Equity Repayments

101 GROUP

* Total Dividend declared for the financial year ended 30 June 2023:
11 sen per share

FY2023

RM Million  sen per share

1stinterim 372.4 6.0
Payment on 24 March 2023

2nd interim 310.2 5.0
Payment on 22 September 2023

682.6 11.0

* Share Buy Back during FY23 at an average price of RM3.71 per share for a
total consideration of approximately RM 34.4 million.
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IOI’s Sustainability
Journey Forward

Dr. Surina Ismail,
Group Head of Sustainability, 10l Corporation Berhad
October 27, 2023



i:',“ I0I’s Approach to Corporate Sustainability

I0I GROUP Vision, Pillars & Approach to Sustainability

Sustainability Vision
We should meet the needs of the present without compromising that of the future generations by:

‘ ”Ensun'ngthattheeconomic,
social wellbeing and health of our Leading and innovatng as well as

employees and fanuilies as well embedding sustamability into our
as the wider communities are business.
safeguarded.

I0Il’s Corporate Sustainability and 3 Pillars of Sustainability: A business strategy
(economic pillar) for the PROSPERITY of the company (long-term growth) that
works in harmony with PEOPLE & PLANET (3Ps)

y \ : % = 4 Approach to
A \ \ ‘ \ Sustainability

Define \  Engage with \ Set goals and Establish systems : Track progress,
sustarnabdity . stakeholders. commitments. | and processes. ‘ communicate
within JIOI. : action, and meet
\ expectations.

All Rights Reserved



i:i IOl’s Approach to Strong Governance

101 GROUP Integration of Corporate Governance

BOARD OF DIRECTORS

Sustainability

covernance
Commuaittee
Structure

I0I CCA Financial
Disclosure Commmirttee
(Chaired by Group
Chief Financial Officer)

Group Sustainability
Steering Committee
(Chaired by Group Managing
Director & Chief Executive)

Sustainability Advisory Panel

Sustainabilicy
Consultation Forum

Sustainabihity

Sustammability Sustaanability Corpoiste R
e o Sustainability | Commodi
(Plantation) (Oleochemicals) - v B ( Y-

Markeang)

Adopted 6 UNSDGs most relevant to our business

r"f'tir.f?: DECENT WORK AND 2 FESPONERE 4'3 Mt

€ sy EDIHINT, CROWTH ‘ . CIMSUMETION T

= 6"‘( 4 e
o) {\_._,' m 0
A\‘.-_ .-:"'1 ‘I

17 HETREESIPS
FIRTHEODMZ
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IOl’s Approach on Environment
Environmental Management Policies & Guidelines

RELeaf project

| Laran Tree Planting Project

Sustasna bl | * Ongoing collaboration with Nestle on rehabilitation of dpadan 1. Introduced in flood-prone areas in Sabah's Syacimo 4 estate to
Padens Ol buffers of the Kinabatangan Rever near our estates and facilitate sehabditation.
Policy ("SPOP” °°me‘mfmgm 2. Tnitial site sucvey was completed and the project has transitioned
” to the rehabilitation phase.
“ * Native saplings and

3. Positive hiodiversity impacts were noted through sightings of
wildlife like the Sambar Deer and Rufous-tailed Shama at the site.

4. Frut teees that promote natrve wildlife cetiien were fonnd within

seedlings will be used
under the recommendation
of Forestry Consultancy.
S * All saplings and seedlings
Enveoamental to be soncced from local
Managemem commmuasties to mcrease
Gudelioes and promote local, social
inchsivity.

,‘v-/l“‘} Zevo Burmng

X2/ Pokcy

Iolrlmnl\'em‘:?ryar
seam condacted rws feld surveys in
Navember 2021 swd June 2022, respectively

Peatland
Piotection
& Management

CGranlelues

Fuae
Management
(.u_drlmf\

. Orangutan & Proboscis Monkey
conservation in Sabah and
imantan

1. Ongoing callsbormtion with Balai K 2 Snasber Daya
Alam (“BKSDA™) for orangutan conservation by renewing oue
MOU.

2. Acmmesineh:dnxdmﬁm ofoamg\mns to thesr habtat,
species 1z 2ad capacity budding for staff
membess to handle Inman-wildlifs conflicr.

3 Cuﬂ:&onﬁmsime@ﬂm’ﬁHUTAN!ﬁnﬂ:mg:n
o & ("KOCP"), the Palm O

8‘ |dentification 8‘ Impact
=
(773

or] e, ) Threat i
(0 1 Bigdietsity Execution & Monitoring Ev.al.uat!on,
& s Mitigation,
. Management & Crisis i
Conservation WIS ol Protection &
Value Area g Enhancement

All Rights Reserved




P IOl’s Corporation KPI on Climate Change
‘U, Alignment with TCFD & SBTi FLAG — Pathway to Net Zero by 2040

I0I GROUP

2040

(long-term target)
To achicve Net-Zero for

Scopes 1,2& 3
[ *
(mid-term target)
To achicve carbon neutral for

Scopes 1 & 2 via innovation,
rehabilitation & sequestration

2025

(short-term target)

To achicve 40% reduction in
Scopes 1 & 2 GHG cmissions
against 2015 carbon intensity
cmissions

2019

CCAI & near-term
reduction target by 2025

SUOHIN[OG PIsEq-2mIEN]

suonnog Pz Uy

susundsuvpy wey) Addng

Nature-based Solutions

¢ No Deforestation, No New
Planting on Peat, & No Social
Exploitation (“NDPE”)

* Reforestation, Rehabilitation &
Protection of Conservation Areas

¢ Enhance Biodiversity & Ecosystem

Engineered Solutions

* Technology & Innovation
e Renewable Energy
e 7Rs of Circularity

Supply Chain Management

e Supplier Awareness & Capacity
Building

e Climate-related Procurement
Standards & Principles

o Efficient Green Supplier Selection
Process

All Rights Reserve



LN IOl’s Approach on Social Issues
Mitigating Social Issues — Social Impact Assessment (SIA)

I10I GROUP

e

‘ w A ,
LABOUR  + EMPLOY N RIGHTS OF
RIGHTS . PROCESS ‘;4 WOMEN'S‘,_ ol LocAL
¢ Fair & Decent o Pre-employ ne 1t RIGHTS cOMMU i
Wages -recruitment 4 e Women & e FPIC s
 Harassment Free | * Employment == Empowerme e Work “”
& Grievance contract; e Health & ' Opportuni :
Mechanism =3 training, ete Education e Communit
e Leave pay % * Post- Developme
* Housing & employme
Amenities

All Rights Reserved



i:i I0I’s Digital Transformation Programs

TOL GRO Initiatives to help prevent Force & Child Labour
m Digital Grievance Application : 10l Mesra
W’

* 24/7 app for the workers to report any grievances
101 MESR anonymously

Z \ -

Direct Online Interview during Recruitment Process

e To combat forced labour indicators during recruitment in
the source country

O)
~ Online Assessment for Pre-alert Grievance System
C-)
;}\ e e Additional step to bridge any gaps regarding our worker’s
T~ welfare and well-being

Digital E-wallet System for Money Transfer

¢ To provide systematic salary disbursement to our workers
through digital banking platform

Implementation of SAP ERP
system

e Standardisation on wages, working
hours/overtime, headcounts and . . L.

¢ 2021 -Year for the Elimination of Child Labour — On-going
“Countering Child Labour through Education - Zero Cost
Full Day Education for our workers’ children in Sabah

All Rights Reserved
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101 GROUP

Responses to Minority
Shareholders Watch
Group’s Queties
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101 GROUP

Operational and Financial Matters

Q1. The Group initiated a Five-Year Plan in March 2020, now in its fourth year, where the first priority is to
increase plantation oil yield by at least 15% by the end of 2024 [page 20 of Annual Report 2023 (“AR2023”)].
The labour shortage also caused a delay in the Group’s fertilising, milling and transportation activities. As a

result, the crude palm oil (“CPO”) production output was affected which led to lower oil yields (page 65 of
AR2023).

Given the delay in fertilising of the Group’s plantations and the potential effects of El Nifio phenomenon, is
the target to increase plantation oil yield by at least 15% by the end of 2024 still achievable?

IOI Response:

The target to increase plantation oil yield by at least 15% by the end of 2024 from 2020 CPO production level
would be challenging, in view that the Group is catching up on replanting of past prime trees in Sabah due
to the severe labour shortage in the past 2 years, as well as in view of the impending El Nifio phenomenon
which would negatively affect the Group’s oil yield.
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101 GROUP

Operational and Financial Matters

Q2. The Group’s second strategic priority centres on reduction of its plantation workforce by increasing the
land to worker ratio through implementation of various estate mechanisation and digitalisation initiatives

(page 20 of AR2023).

As the Group is accelerating its digitalisation and mechanisation plans to progressively reduce its
dependency on manual workers (page 69 of AR2023), what would be the ideal manual workers workforce
size for optimal fresh fruit bunch (“FFB”) production?

IOI Response:

We are determined to achieve our target of an optimal land-to-worker ratio of 10 hectares to 1 worker,
primarily through digitalisation, automation, and mechanisation initiatives. At this moment, we have
successfully implemented on approximately 80% of our total planted area with Mainline Mechanised
FFB evacuation employing grabber technology.
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101 GROUP

IOI Response (cont’d):

Despite the intensified mechanisation, our Group’s current land-to-worker ratio which stands at
approximately 8.5 hectares to 1 worker remains relatively low as we still require a higher
workforce to address the backlog of tasks accumulated during the period of severe worker
shortage and these includes catching up on activities such as replanting, maintenance of
immature palms, pruning and weeding, etc.

We would be able to achieve the optimal target of 10 hectares to 1 worker once we have completed
all pending backlog tasks as mentioned above.
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101 GROUP

Operational and Financial Matters

Q3. The Group’s new 110,000 MT /year capacity fatty acid plant in Prai, Penang and state-of-the-art soap
noodles plant in Pasir Gudang, Johor started commissioning in the second quarter of 2023. This new

fatty acid plant has increased the Group’s oleochemical production capacity by about 14% from 780,000
MT /year to 890,000 MT /year (page 21 of AR2023).

To what extent has the Group’s new fatty acid and soap noodles plants capacity been taken up?

IOI Response:

The Group’s total production volume for oleochemical segment has not increased materially despite the
higher capacity, due to muted demand as a result of the weaker global economic environment.
Nevertheless, we have partly switched utilisation of the Group’s older plants to the new fatty acid and
soap noodles plant which is much more efficient to achieve a lower production cost and higher flexibility
to customise based on our customers’ product requirements.
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