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Capacity and
commitment on
Sustainable Palm
Oil Policy (SPOP)

IOI
stands
firmly
committed
to
the
implementation of its sustainability policies
and ensures that our stakeholders adhere to the
commitments stated in our Sustainable Palm
Oil Policy (“SPOP”).
	Respect and uphold the rights of all workers
	Right to freedom of association and collective
bargaining
	Eliminate all forms of illegal, forced, bonded,
compulsory or child labor
	No retention of workers’ identity documents
	Adhere to minimum wage and overtime
compensation
	
Provide fair and equal employment
opportunities for all employees
	Safe and healthy working environment
	Training and development to employees
	
Positive socio-economic impact for local
communities
	Transparency and wider engagement
	Support inclusion of smallholders in
the palm oil supply chain

IOI Corporation Berhad (“IOI” or “the Group”) is one of the world’s
largest palm oil producers. The Group’s corporate governance
practices are guided by its “Vision IOI” whereby responsible and
balanced commercial success is to be achieved by addressing
the interests of all stakeholders. A set of core values guides our
employees at all levels in the conduct and management of the
business and affairs of the Group. We believe that good corporate
governance results in quantifiable and sustainable long-term
success and value for the shareholders. Furthermore, IOI believes
that by aligning its long-standing commitment to the three pillars
(People, Planet, Prosperity), the Group will be able to accelerate its
drive to materialise its sustainability priorities.

Strict
commitment
towards
implementing
ethical
recruitment
practices

IOI has a strict commitment towards ethical recruitment
practices in its operations by ensuring that the practices are
aligned with internationally-recognised standards such as;
Universal Declaration of Human Rights; the International
Labour Organisation’s Core Conventions; the United Nation’s
Guiding Principles on Business and Human Rights; the
Principles of Free and Fair Labour in Palm Oil Production,
NDPE, and related certification standards (RSPO, MSPO,
ISCC).
IOI supports the United Nation Sustainable Development
Goals (“SDGs”) specifically SDG 2, 8, 12, 13, 15 and 17. On
human right and labour commitment, the target adopted is:
SDG Goal 8, Target 8.8 : Protect labour rights and
promote safe and secure working environments of
all workers including migrant workers, particularly
women migrants, and those in precarious employment

External
assessments and
collaborations

Eco-friendly labour quarters at one of IOI’s estates at Sabah

As part of the Group’s commitment to continuous
improvement in its human and labour rights practices, IOI
has conducted several independent labour assessments
since 2014. IOI collaborated with multiple civil society
organisations and institutions to establish, monitor and
refined the existing ethical recruitment practices including
developing a more comprehensive recruitment procedure,
study on fair and decent wage, equal opportunity
employment, as well as development of empowerment
programme for its stakeholders and communities.
With more than 28,000 workforce in our operating units
in Malaysia and Indonesia, it is imperative for IOI to have
commitments to ensure that our employees are treated
fairly and appropriately under the ethical recruitment and
employment standards.

Scope of assessment
	Human Rights policies and implementation
	Human capital development
	
Ethical
recruitment
recruitment fee

including

no

	No forced labour
	No child labour
	Minimum wages
	
Workers contract agreement such as
working hour, pay and leave condition etc
	Orientation and induction training
	Compensation and benefits
	Protection from sexual harassment and
abuse
	No retention of workers’ passports

Preemployment
outlines the
roles of IOI’s
human resource
Department,
external
recruitment
agencies
and relevant
procedures

Employment
includes
procedures
for arrival of
the workers
at the airport,
orientation
and induction
training, health
screening,
passport
handling, and
grievance
mechanism,
amongst others

Postemployment
includes
procedures for
repatriation of
unfit workers,
contracts,
work permit
renewal and exit
interviews

	Freedom of association
	Equal opportunity and non-discrimination
	
Grievances
mechanism

handling

process

and

	Fair & Decent Wage and workplace
	Women and Empowerment
	Living condition, utility, access to medical,
services, transportation and education
	Details record of workers
	Social and community engagement
	
Occupational safety and health
including PPE

Journey on labour assessment and implementation from 2014 – 2019

May – June 2014

September 2014

Field research on
labour condition by
Finnwatch on IOI estate
at Peninsular Malaysia

July – October 2016

Report entitle The
Follow-up study by
Law of the Jungle by
Finnwatch in IOI palm
Finnwatch discusses
oil estates in Malaysia
the finding about labour
conditions on IOI Group
estate at Peninsular
Malaysia

August 2016

November 2016

SPOP was revised with
stakeholder consultation
and released together
with an accompanying
Sustainability
Implementation Plan
(“SIP”)

Report by Finnwatch on
Working conditions at
the IOI oil palm estates
in Malaysia: a follow-up
study

January 2017
Engagement with
international labour
rights monitoring
consultant, BSR on
fair and proper labour
practices across our
plantations in Malaysia

> RM9 mil.
for scholarships

Bargain
Basement
contribution

Transportation
services for
school children
in estates and
mills

>RM260,000
to

Young achievers awards

Community development and
Social Impact:

> RM0.6 mil. to
> 1600 students

March 2017

June 2017

Project on Labour Rights BSR site visit to IOI
Monitoring project by
estates in Sabah
BSR commenced

October 2017
Published revised policies on human rights at workplace
after extensive engagement with Finnwatch, Rainforest
Action Network (RAN) and Tenaganita. The policies introduced are (i) Foreign
Workers Recruitment Guideline & Procedure in Malaysia, (ii) Minimum
Wage & Leave Pay, and (iii) Equal Opportunity Employment & Freedom of
Association

June 2018

Finnwatch visited
Luangmanis, Moynod,
Baturong 1 estates in
Sandakan, Sabah

Proforest was formally Finnwatch released a
appointed to conduct the report titled “Working
verification on SIP
Conditions at IOI Oil
Palm Estates in Sabah

July – September 2018

Stage 1 verification process by Proforest, document
review was conducted over a series of visits to IOI
HQ. The stakeholders (internal staff, civil society
organisations, IOI customers and recruitment
agencies) were consulted

Full implementation of new guideline and policies.
i) 	Peninsular Malaysia: July 2018
ii) Sandakan: August 2018
iii) 	Lahad Datu: September 2018

October – December
2018

November – December 2018
Stage 2 verification process by Proforest:
1. 	Peninsular Malaysia – Gomali grouping, Gomali palm oil mill, Kuala Jelai
estate, Bukit Dinding estate, Sagil estate (21st – 24th Nov 2018).
2. 	Sabah – Morisem grouping, Morisem palm oil mill, Morisem 3 estate,
Leepang 2 estate, Leepang 3 estate and Leepang 4 estate (17th – 21st Dec
2018).
3. 	Pontianak, Indonesia (26th – 27th Nov 2018)

Monash University
started a collaboration
with IOI to conduct Fair
and Decent Wage Study

April – June 2019
Started groundwork
on fair and decent
wage study with more
collaborative partners

Food security
Infrastructure

>RM2.0 mil.

>RM4.4
mil.

Medical
facilities
for employees
and members of
surrounding
communities

Aid and
donation to
ﬂood, ﬁre,
storm and
pollution
crisis victims

No of scholars

>270
students
to date

June 2019
Comprehensive
monitoring checklist for
employment process has
been shared with the
regional sustainability
team in June 2019

•	IOI strives to drive positive socio-economic impact and to enhance the
wellbeing of the communities in which we operate. Recognising the
necessity of effective stakeholder consultation to truly make positive
social impact, IOI is diligently increasing its efforts to actively engage
with the communities surrounding our operations.

Social Impact
and Community
Development

Frequent stakeholder meeting

learning centres

Contribution

May to July 2018

Capacity building and training

2,900 children
25 HUMANA

Student adoption
programme
May 2018

Outreach programme

Beneﬁted about

December 2017

20 beneﬁciaries

•	As part of the equal opportunity of employment policy, IOI encourages
participation and provides similar benefits to all employees regardless
of gender. IOI also allows some of the women employees to work parttime so they are able to allocate their time both to their family and
other income-generating activities. In order to prevent child labour
issues, IOI provide schools and childcare centres to ensure the children
are well taken care of while their parents are at work.

With our established good labour practices, we will also
disseminate them along our supply chain. Where IOI supply chain
players are concern, they are required to adhere to our NDPE and
labour commitments.

TRACKING LABOuR
PRACTICES WITHIN
IOI’S SUPPLY CHAIN

For Sustainability inquiries, please contact:
Sustainability Department
Level 29, IOI City Tower 2, Lebuh IRC,
IOI Resort City,
62502 Putrajaya, Malaysia.

IOI also engages with new suppliers through a pre-qualification
and screening process to ensure the new suppliers meet IOI’s
sustainability requirements such as NDPE commitments. IOI will
not approve any new suppliers that are unable to commit to these
requirements.

(603) 8947 6781
	
(603) 8947 8686
ioisustainabilityteam@ioigroup.com

